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Questionnaire

Dear Respondents,

May Allah's peace, mercy and blessings be upon you!

The researcher intends to carry out a study on "The Role of Human Resources Diversity
Management in promoting Strategic Success: An Analytical Study of the Opinions of a Sample of
members of Private Universities in Erbil Governorate” and in your kind hands the questionnaire
form for this study, asking you to answer all questions accurately and objectively, knowing that

these answers will be used for scientific research purposes only.

Thank you for your cooperation with us.. Accept my highest consideration.

General Notes:

- Please do not leave any statement without answering, as this means that the form is not valid for

analysis.

- In front of each statement (5) there are alternatives ranging from (I completely agree, | agree, |
disagree, | do not completely agree), we ask your kind person to mark ( v") in front of the phrase

you see appropriate.

Scientific Supervisor Master Student

Samira Ali Ibrahim Rawshan Abdulwahid Abdullah
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The first axis. Managing human resources diversity:
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It is an administration that aims to create a common culture among
employees from diverse cultural and social backgrounds within formal and
informal organizational structures (Bozhko, 2014:11).
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The first dimension - training in diversity and acceptance of the other

Develop the awareness of the workforce within the organization of the
different cultures within the organization, and ensure that they are given a
skill that accepts other cultures by designing training programs to help them
fully understand different cultures.

Al3




Os4aYs y — Alternative Answers —ii¥i iy

Lalad 350 Y
Totally
Disagree
a9l g

Gy
Disagree
g2l

Llaa

Neutral
ﬁl.uh‘

i
Agree
1y

Lalai 30
Totally
Agree
a0y sl

o A Al

s [Parts

é.\;...u.\ﬂ :Lu‘)..‘\ﬂ\ CA\)J\ PN 30 i
Al L )l s g 535 e
Gl )y (Sl K55 38315 (A3 e s
iitadeda Jlaila 5 CilSed ) 4
54§ e 0 sl A
The University's management
completes training programmes to
encourage the diversity of its
human resources
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The university administration
strengthens its teaching skills by
intensifying training mechanisms
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The university administration
strengthens the association of its
teachers with its culture by
applying various training programs
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The university administration and
through its training programs
encourage the acceptance of its
workers to the different cultures
facing them
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The  university  administration
develops the level of talents,
abilities and capabilities of its
teachings towards their work
environment and different
environments by constantly
renewing its training programs
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The Second Dimension - Building diverse teams:

Multicultural task forces carry different cultural perspectives on standards,
procedures, expectations and decision-making methods, and these cultural
differences may hinder the process of agreeing on a specific decision, and to
build multicultural task forces requires leaders with unique characteristics that
enable them to influence the perceptions of their members by communicating
with the entire team.
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The  university  administration

constantly intends to form teams
from a variety of environments
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The University has a supportive

organizational environment for
teamwork
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The university administration aims

to diversify the individuals in its

teams for the purpose of exploiting
their abilities and ideas
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The university  administration
reduces the obstacles that can stand
in the way of the diversity of its
teams
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The university administration is
working to create a positive climate
by targeting diversity in its teams
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The third dimension - building an organizational culture that accepts diversity:
Cultural diversity is essentially linked to cultural norms and values, so building an
organizational culture becomes an essential task to create a comprehensive
working environment in which individuals from multiple cultures feel respected
and appreciated.
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The  university's  management
promotes the association of cultural
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diversity of its teachings with
cultural standards and values
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The  University  administration
invests the diversity of its teachings
in supporting its main
organizational culture
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The university  administration
establishes a respectful and
appreciative working environment
for all its teachers of different
cultures
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The University administration is
working to strengthen programs and
policies supporting the accepting of
different cultures.
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The university administration aims
to create an organizational culture
that will help accommodate all the
cultures of its teaching
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The Fourth Dimension - Support for senior diversity management:

Senior management supports diversity within the organization through its
keenness to develop effective diversity management procedures, laws and
regulations, and integrate it into management processes and organizational
values, including in its vision, mission and objectives.
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The university administration is
interested in organizing programs
that strengthen diversity links
among its workers.
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The  University  administration
supports the development of
effective diversity management
procedures and laws for its workers.
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The university administration aims
to integrate diversity procedures
with administrative processes and
their organizational values.
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The university administration
works to include diversity
procedures in its vision, mission
and objectives.
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The university's administration
promotes all areas of diversity to
serve its work and the continuity of
its product.
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The second axis: Strategic success
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REBLS BN
The organization's ability to achieve its goals by keeping pace with

environmental developments and changes associated with the organization’s
needs, and working to align organizational and worker objectives.
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The first dimension - growth:
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(Saeed et al., 2018, 311).
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It is a natural phenomenon, a complex process and important to create a
motivation for opportunity capture, as organizations constantly seek to
allocate resources to support their expansion activities and processes to ensure
their market share, and the availability of incentives and capabilities to
address and adapt to the threats and challenges surrounding the organization

(Saeed et al., 2018, 311).
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The university administration seeks
to create new, more creative
departments through the
development of its current business.
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The university  administration
coordinates to  activate the
mechanisms of cooperation with
many development organizations
within the areas of development and
training of its teachers.
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The university  administration
facilitates the provision of all
technical and educational means
supporting to support education and
growth for its teaching.
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The university  administration
shows flexibility towards the
growth of its business areas and

development mechanisms.
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The university administration is
constantly considering and
reconsidering the training programs
it offers to teach in order to keep up
with everything new it faces.
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Second dimension — survival
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Snider, 2018, 24).
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The organization's ability to consolidate its roots in the environment, which
operates within its borders by strengthening its market reputation and
strengthening its relationship with the parties involved in its operations, is to
ensure that it is adequately supported in times of crisis, thereby breaking the
odds for the permanence of its operations and remaining as long as possible
(Davies&Snider, 2018, 24).
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The  university  administration

constantly seeks to enhance its
reputation in society.
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The university administration is
keen to continue its presence by
adopting the latest advanced
technologies in its field of work.
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The university administration is

keen to promote the philosophy of
survival among its teachers.
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The university  administration
works to attract high expertise from
faculty members to ensure the
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sustainability of the university's
activities.
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The university administration
employs its energies in satisfying
its teachers and protecting them
from the attractive temptations
offered by other universities.
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Third dimension - adaptation:

Is to respond to diverse environmental factors including the internal environment
and adapt to the environmental dimensions that are relevant to the organization and
determine its overall environment, organizations can adapt to environmental
changes through changes in structure, practices and organizational activities to
bring new variables into harmony
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The university administration
seeks to adapt to the current and
future environmental changes it
faces.
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The University administration is
making  adjustments to the
university's organizational
structure, practices and
organizational activities in order to
adapt to environmental changes.
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To manage the university the ability
to employ many material and
human potential in keeping with the
various environmental
requirements it faces.
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The university administration aims
to conduct an environmental
survey periodically to find out
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what new requirements it needs in
its field of work.
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The university administration aims
to establish cooperative relations
with community organizations in
order to meet its renewed wants
and needs.
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(MDHRy 2,201 31 1 ¢ 43 813) s o1l syt 3 f

() gbe

(DT) g st o gl dad Jolt Bl (1) J g

Correlations

DT1 DT2 DT3 DT4 DT5
DT1 Pearson Correlation | 1 397 .359™ .250™ .335™
Sig. (2-tailed) .000 .000 .000 .000
N | 284 284 284 284 284
DT2 Pearson Correlation | .397™ 1 .558™ 436" 507"
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
DT3 Pearson Correlation | .359™ 558" 1 435" 434"
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
DT4 Pearson Correlation | .250™ 436" 435" 1 .390™
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
DT5 Pearson Correlation | .335™ 507 434 .390™ 1
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
**_Correlation is significant at the 0.01 level (2-tailed).
(BDT) Ze gt fandt G sl da s,t,w.u\ ALt (2) J g
Correlations
BDT1 BDT2 BDT3 BDT4 BDT5
BDT1 Pearson Correlation | 1 353" 537 405" 449"
Sig. (2-tailed) .000 .000 .000 000
N | 284 284 284 284 284
BDT2 Pearson Correlation | .353™ 1 517 514" 492"
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
BDT3 Pearson Correlation | .537™ 517 1 .604™ 555"
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
BDT4 Pearson Correlation | .405™ 514* 604" 1 581"
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
BDT5 Pearson Correlation | .449™ 492 555" .581™ 1
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284

**_ Correlation is significant at the 0.01 level (2-tailed).
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Correlations

(BOC) ¢ st foiry ol BN 5y tad S L (3) J gt

BOC1 BOC2 BOC3 BOC4 BOC5
BOC1 Pearson Correlation | 1 401™ 4417 .390™ 434
Sig. (2-tailed) .000 .000 .000 .000
N | 284 284 284 284 284
BOC2 Pearson Correlation | .401™ 1 455" 495" 476"
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
BOC3 Pearson Correlation | .441™ 455" 1 459 .524*"
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
BOC4 Pearson Correlation | .390™ 495" 459" 1 496"
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
BOC5 Pearson Correlation | .434™ 476 524" 496" 1
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
**_ Correlation is significant at the 0.01 level (2-tailed).
(MSD) ¢ gl tdadt 8 y12¥1 ‘.».ug&w\ Gyl (4) J 3!
Correlations
MSD1 MSD2 MSD3 MSD4 MSD5
MSD1 Pearson Correlation | 1 454" 509" .569™ 527
Sig. (2-tailed) .000 .000 .000 .000
N | 284 284 284 284 284
MSD2 Pearson Correlation | .454™ 1 .666™" .534™ .614™
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
MSD3 Pearson Correlation | .509™ .666™ 1 512 .636™
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
MSD4 Pearson Correlation | .569™ 534 512" 1 521"
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
MSD5 Pearson Correlation | .527™ .614™ 636" 5217 1
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284

**_Correlation is significant at the 0.01 level (2-tailed).
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:(SS) grd pust¥l ol s Jth Gyt g0

(GR) st dad 1t Gl (5) J g

Correlations

GR1 GR2 GR3 GR4 GR5
GR1 Pearson Correlation | 1 .348™ 446" 4057 469"
Sig. (2-tailed) .000 .000 .000 .000
N | 284 284 284 284 284
GR2 Pearson Correlation | .348™ 1 511™ A479™ .380™
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
GR3 Pearson Correlation | .446™ 511* 1 .612™ 492*"
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
GR4 Pearson Correlation | .405™ 479 .612™ 1 465"
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
GR5 Pearson Correlation | .469™ .380™" 492" 465" 1
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
**_ Correlation is significant at the 0.01 level (2-tailed).
(SU) stidt dad Jotult Gl (6) J goir!
Correlations
SU1 SuU2 SU3 Su4 SU5
Su1 Pearson Correlation | 1 .545™ 402™ 450" 456"
Sig. (2-tailed) .000 .000 .000 .000
N | 284 284 284 284 284
SuU2 Pearson Correlation | .545™ 1 .385™ 520" 4747
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
SuU3 Pearson Correlation | .402™ .385"" 1 524" 548"
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
Su4 Pearson Correlation | .450™ 520" 524™ 1 493
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
SuU5 Pearson Correlation | .456™ 474" 548" 493" 1
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284

**_ Correlation is significant at the 0.01 level (2-tailed).
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(AD) S ua) FHUI B (7) J gt

Correlations

AD1 AD2 AD3 AD4 AD5
AD1 Pearson Correlation | 1 521" .540™ 430™ .393™
Sig. (2-tailed) .000 .000 .000 .000
N | 284 284 284 284 284
AD2 Pearson Correlation | .521™ 1 440" 459 442"
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
AD3 Pearson Correlation | .540™ 440" 1 468" 480"
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
AD4 Pearson Correlation | .430™ 459" 468" 1 478
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284
AD5 Pearson Correlation | .393™ 442" 480" 4787 1
Sig. (2-tailed) | .000 .000 .000 .000
N | 284 284 284 284 284

**_Correlation is significant at the 0.01 level (2-tailed).
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Abstract:

Objective: The study aimed to analyze the relationship and effect of managing
diversity human resources through the perspectives of a sample of faculty members
of a private universities in the city of Erbil in the Kurdistan Region of Iraq,
represented by its dimensions (diversity training, building diverse work teams,
building organizational culture and acceptance of diversity, and management
support higher diversity) in promote strategic success through its dimensions
(growth, survival, and adaptation).

General framework: The general framework of the study represents the problem
of the study, which identified several questions about the nature of the correlation
and influence relations between the independent variable (human resource diversity
management) and the dependent variable (strategic success). The study relying on a
questionnaire form and a personal interview with the managers, and for this purpose,
a hypothetical structure designed for the study expressing seven main hypotheses,
and in order to verify the validity of the hypotheses, all of them subjected to multiple
tests. The study used the questionnaire as a means to obtain data.

Study methodology: The study followed the descriptive analytical approach, as the
main and sub-variables described. Moreover, analyzing the relationships and
influence between the variables, and private universities are the researched sector
and the community is all members of the teaching staff in private universities in the
city of Erbil in the Kurdistan Region of Irag. The study sample is a number of faculty
members who responded to the questionnaire distributed by the researcher through
(Google Form), and the number was (6) universities, while the respondents
numbered (284) teaching staff in private universities in the city of Erbil, the study
sample. The hypotheses examined through a set of statistical methods using the
computer programs such as (Amos V. 24) and (SPSS V. 24).

Conclusions: The study reached a set of main results, including the outcomes of the
analysis revealed the existence of a positive moral correlation of correlation between
the variable of managing the diversity of human resources and the variable that is
adopted strategic success. The results also indicated that there is a significant effect
of the variable of managing the diversity of human resources on the variable of
strategic success.



Recommendations: The study suggested a set of proposals, the most important of
which is the necessity for private universities to pay attention to promoting the
culture of work teams. Moreover, joint teamwork among faculty members, in a way
that leads to enhancing their positive attitudes, through promoting an organizational
culture that accepts diversity among its members, encourages competition among

them, and supports creativity for the benefit of the university.D

Keywords: managing the diversity of human resources, strategic success, and
private universities in the city of Erbil.
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